


Terms of Reference
National Ambulance Strategic Partnership Forum
(‘The Forum’)

1.	Introduction

1.1 	The National Ambulance Strategic Partnership Forum (hereinafter called ‘The Forum’) will be a partnership of senior representatives from Ambulance Management and recognised NHS Trades Unions.

2.	Principles for Effective Joint Working	
	
To deliver partnership working successfully it is important to develop good formal and informal working relations that build trust and share responsibility, whilst respecting difference. These principles are underpinned by the NHS Constitution.
To facilitate this, all parties commit to adopt the following principles in their dealings with each other:

· Build trust and a mutual respect for each other’s roles and responsibilities
· Openness, honesty and transparency in communications
· Top level commitment a positive and constructive approach
· Commitment to work with and learn from each other
· Early discussion of emerging issues and maintaining dialogue on policy and priorities
· Commitment to ensuring high quality outcomes
· Where appropriate, confidentiality and agreed external positions
· Make the best use of resources
· Ensure a no surprises culture.


3.	Purpose
3.1 	The Forum will:
3.1.1	Provide a means to communicate and share a common understanding of the national agenda facing ambulance services in light of:
1. Workforce implications of emerging healthcare policy;
1. The changing financial regime in the NHS and its impact on ambulance services;
3.1.2	Deliver an agreed programme of work on topics relevant to the English Ambulance workforce;
3.1.3	Promote greater consistency and transparency between and across services, where practicable and appropriate including facilitating exchange of relevant information with ambulance partnership bodies in Scotland, Wales and Northern Ireland
3.1.4	Provide input on issues relating to the application of the collective Agenda for Change terms and conditions of service agreement in Ambulance Trusts to the NHS Staff Council;
3.1.5	Provide input to other bodies on Ambulance workforce and other issues as appropriate and maintain active links with national partnership structures;

3.1.6	The terms of reference of The Forum may be subject to future change and amendment by joint agreement of the partners.

4.	Responsibilities

4.1	The lead Chief Executive will facilitate the administration duties of The Forum.	

5.	Membership and Attendance

5.1  	Membership will consist of a partnership of senior representatives from Ambulance Management and recognised staff Trades Unions as follows:
· Senior Management representatives from NHS Ambulance Trusts in England
· Trades Union Representatives from the recognised unions on the NHS Staff Council (as listed in section 40.15 of the Agenda for Change handbook) with membership in Ambulance, currently comprising UNISON, Unite, RCN and GMB
The partners will each appoint one of their number as joint Chairman to be the main contact point and facilitate communications and administration.
Whilst it is a matter for each of the partner groups to determine their delegation, consistency of attendees is desirable.
The partners may jointly agree to invite additional delegates to the Forum on an ad hoc basis.

5.2 	Details of membership can be seen below:

	Title
	Name

	Joint Chair
	Ken Wenman, Chief Executive at South Western Ambulance Service NHS Foundation Trust


	HR
	Members from each English Ambulance Service

	
	

	Joint Chair
	Alan Lofthouse/UNISON + 2 staff side representatives

	Union
	Rehana Azam, GMB + 2 staff side representatives

	Union
	Barrie Brown, Unite + 2 staff side representatives

	RCN
	Gary Kirwan

	NHS Employers
	[bookmark: _GoBack]Max Liversuch, Pay and Negotiations




6.	Meetings (Lifecycle, Frequency and Administration)
6.1 	The Forum will meet 4 times a year on a quarterly basis. The Forum may choose to delegate ongoing project work streams as it sees fit.
6.2	As a partnership body the Forum will adopt NHS Partnership principles, jointly seeking solutions to issues of common concern through a consensus. Each partner will be responsible for consulting where necessary with their constituents and ensuring that all stakeholders are committed to the Forum, its partnership principles, aims and outcomes.

7.	Agendas

7.1 	A formal agenda will be prepared for each meeting and agreed with Joint Chairs.

8.	Minutes

8.1 	The business of the meeting will be formally recorded in minutes which will be approved at the next scheduled meeting.  The approved Minutes from the Forum can be shared with local partnership forums and Trust Board.

9.	Supporting Papers

9.1 	The agenda, minutes of the previous meeting, and any supporting papers will be issued by email five days prior to each meeting to allow members sufficient time to consider the documents.

10.	Quorum

10.1	The core Management membership shall be the Chief Executive Workforce Lead, the Chair of the National HR Directors Group and one other nominated HR Director.
10.2	The core Trades Union membership shall be the national Ambulance sector leads for the recognised unions on the NHS Staff Council.

11.	Review of Terms of Reference

11.2 	The project will necessarily evolve and develop further as will the work of the group.  The Terms of Reference should therefore be reviewed annually.






