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Agenda for Change Pay Proposal

I am writing to you to make a pay offer for 2015/16 in respect of staff employed under
Agenda for Change Terms and Conditions in England, following discussions between my
officials and representatives of the staff side of the NHS Staff Council.

As we have discussed before the priority for the Government has always been to ensure a
fair pay award for hard working NHS staff whilst also doing what is best for patients, and
those staff, which is protecting front line staff numbers.

The pay offer is intended to provide nearly 1.Im NHS staff under Agenda for Change
(AfC) terms and conditions with a pay rise next year in line with the Government’s pay
policy. It also provides additional support for the lowest paid staff in the NHS. This offer
does not increase the cost of employing NHS staff next year and therefore does not affect
the affordable NHS workforce. 1 would ask as part of an agreement that the Trade Unions
commit to work together with NHS employers to ensure this remains affordable and that
the £34bn plus spent on paying Agenda for Change staff achieves the best value going
forward.

The elements of the pay proposal from the Department are as follows:

° Abolition of the bottom point of AfC and increasing pay point 2 to £15,100. This
means an increase of 5.6% for staff on point 1 and 3.1% for staff on pay point 2;

® 1% consolidated pay rise for all staff up to point 42 from April 2015;

° A further consolidated pay rise of an additional £200 for staff on pay points 3-8.
This means staff on these pay points will receive an increase between 2.1% and
2.3%;
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® Anincrement freeze in 2015/16 for staff on pay point 34 and above for one year
only; and

e Urgent talks to take place with a view to the proposed redundancy changes being
implemented from 1 April 2015, including a floor for calculation of redundancy
payments of £23,000 and a ceiling for calculation of £80,000 with an end to
employer top up for early retirement on grounds of redundancy.

The Government is also taking this opportunity to reaffirm its commitment to the NHS
Pay Review Body. The Pay Review Body system has generally served the NHS well and
will continue to have an important role in making future recommendations on pay uplift
for NHS staff in relation to 2016/17 and thereafter.

As part of the offer the Government asks the Trade Unions to commit to talks on further
reforming Agenda for Change. The Government recognises that the Agenda for Change
pay system has successfully created a framework for equal pay in the NHS and a
framework for rewarding staff fairly. However we believe that after 10 years the time is
now right to review the agreement to ensure it can continue to deliver flexibility, capacity,
fairness and value.

The talks would support NHS organisations to maximise the contribution of NHS
employed staff and reduce reliance on agency staffing, strengthen the AfC agreement on
progression and review more generally the need for further reform of the pay system with
the aims of maximising value for patients and fairness for all staff including those in
Bands 8 and 9. These talks would aim to produce an agreement for implementation from
April 2016 and will be part of a more general review of terms and conditions for all NHS
staff.

As part of the broader negotiations, unions representing ambulance staff have had
discussions with the Department and ambulance employers about related issues
concerning ambulance staff terms and conditions. The annex to this letter sets out
proposals for taking these forward. 1 would be grateful if Trade Unions representing
ambulance staff would include this element of the offer in consultations with their
membership on the overall proposals.

[ believe that this offer strikes a fair balance between the need to protect the NHS frontline
and giving staff an affordable pay rise. We hope that this offer will enable Trade Unions
in dispute to suspend planned industrial action pending consultation with your members.

1 am copying this letter to David Wherrett, Chair of the Staff Council Management Side.
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