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Methods
• Face-to-face, semi-structured, audio-

recorded interviews

• Six AfC Band 7 paramedic operational 
managers

• University and NHS ethical approval







Frameworks
• Identifying factors

• Facilitators

• Barriers

• Respondent roles
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Manager

“I’m the line manager for staff, so 
part of the role is to look after 

their welfare. Aside from 
managing them when they do 

something wrong.”
Participant 6



Clinician

“If the next level up from her 
wasn’t a clinician, who does she 

talk to about it? […] I’m not 
saying we’re the best clinicians in 
the world, but we are clinicians”

Participant 1



Referrer
“You turn around and say, ‘Well, 

there is SALS [Staff Advice and 
Liaison Service] to offer you’, you 

would try and offer them 
something, if they refuse it, you 

make notes for everything”
Participant 3



Challenger
“Nobody rings 999 because something 
good has happened. […] if you go to a 

life-threatening emergency and you have 
to use all your skills, perhaps you need to 
look at it, that you’ve done exactly what 

you joined to do”
Participant 6



Challenger
“I don’t think she should be here and 

emotionally I don’t think she is prepared to be 
here. But I think she’s also got herself into a 

situation – she said it herself, she is struggling 
with this as a career choice […] but she’s on 

good money, she’s trained as only a 
paramedic, what else can she do”

Participant 1
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“We wear too many caps in that respect […] I 
caught up with the crew to have a chat […] 

and when they realised it was a friendly sort 
of feedback and stuff like that, they became a 

little bit more relaxed, whereas initially […] 
they were very guarded in what they were 

saying”
Participant 4
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