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What this report seeks to do:
• Present the inputs and outputs from the #ProjectD

Accelerated Design Event (ADE) on 5th September 

2019

• Make a record of what happened on the day

• Document the wealth of information and experience 

that the attendees brought to the event

What this report doesn’t seek to do:
• Make verbatim notes

The purpose of this report

Report compiled by Lynsey Oates and Ian Baines NHS Horizons  
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The #ProjectD ADE, 5th  September 2019

Over 100 ambulance leaders, paramedics, staff and critical friends from the 

English, Welsh, Scottish, Irish and Northern Irish Ambulance services came 

together on 5th September to explore ways to co-create actions and next 

steps of embedding and valuing difference in ambulance services.

The aims of the ADE were to:

Enable a wide group of ambulance staff and service users to contribute 

their energy and experience to improving diversity and valuing 

difference within the ambulance service.

Build energy, enthusiasm for change and hearing from everyone about 

diversity and valuing difference.

Identify the areas that could be encompassed within a programme of 

work and shared aims of the service.

Agree a clear set of next steps.

The event was facilitated by Helen Bevan from the NHS Horizons team in 

collaboration with the Association of Ambulance Chief Executives utilising an 

“accelerated design” methodology, with the goal of covering as much work in 

a day as might take two months using conventional methods of engagement.
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Helen set the scene of the day by 
introducing the room to a quote by 
Audre Lorde:
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Helen Bevan, Chief Transformation Officer NHS Horizons 
welcomed all to the event

Today is all about valuing difference – a day of celebration and growth - we need energy, 

enthusiasm and change 

“Let’s work connectedly in finding ways forward and shared aims for our services. We want a clear set of 
next steps, momentum and enthusiasm for change. This is a safe space, don’t be frightened of saying 
the wrong thing or that it could be deemed as offensive. Let’s be safe and support one another”. 

We have ground rules for safety:
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The challenge is to start thinking differently as the ambulance sector and to 

think about valuing difference, diversity and inclusion. 

Today is the start of answering Pam Brown’s call from the Ambulance 

Leadership Forum, challenging us all to think differently about diversity. 

It’s great that we have representatives from all UK ambulance services. Thank 

you for all for being here – and also for the early starts that many of you had to 

travel here.

We want to celebrate all that is good and different from across the ambulance 

sector - difference makes us great and strong and helps us to give the best 

care to all the patients and communities we serve across the UK.

We know that there is great work in the diversity forums and networks 

presently however there is still more for us to do. Today is to help us move 

forward on that journey.

We want to see, hear and discuss diversity more, AACE CEO colleagues are 

committed to this too and have openly supported today’s event. 

Today we will work across different services, learn about others experiences, 

and all that is great about our difference. Thank you all for being here.

Welcome by Jason Killens CEO of Welsh Ambulance 

Services NHS Trust/AACE National CEO Diversity Lead.

Why today is important………
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We used Slido polls to ask the attendees a number of 

questions in preparation for the day. 
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Two of the questions we turned into word clouds
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"‘You need a 

supportive boss 

and supportive 

service, I had 

both’ "

Richard faced and conquered difficulties that we might often not 

consider, such as having to wear a headphone/microphone 

whilst also wearing a hearing aid. An inspirational story of how 

he's had a terrific 20+year career in the Ambulance service. Richard gave a great 

perspective on being a 

deaf motorcycle and 

air ambulance 

paramedic and 

overcoming barriers. 

Richard stated that his 

colleagues have been 

key to him achieving 

his goals and 

recognising and 

supporting his needs.
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“There wasn’t even a 

word for transgender 

when I was growing 

up”

"It's a scary world out 

there, there is a lot of 

hate but there is a lot 

more love, and that is 

what counts“
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When I felt different - 1-2-4-ALL
1 - In silence, we asked participants to reflect on what they 

had just heard from Emma and Richard and think about 

their own experience of when they felt different.

2 – We then asked them to discuss with their neighbour

• What’s in common, what’s different?

• Were there any patterns emerging?

3 - Then to find another pair on the table and discuss 

again

4 – Finally we asked the table to discuss, 

What stood out that the rest of the table needed to hear?

Think about your 

own experience of 

feeling ‘different’ 

(something that you 

are comfortable to 

share). 
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“Assumptions people have - people 

think you have a different opinion or 

even an agenda, without thinking 

through what you are saying to them”.

“The need to fit in is significant -

psychological safety”. 

“People’s ignorance and assumptions 

of  who you are and who you want to 

be”.

“The outcomes are how we build up 

our personal resilience. Different 

experience gives different resilience”.

“Consequences for being 

different – fear is in our 

head but we shouldn’t fear 

– perceptions. External 

society can play a part in 

our fear”.

“Theme of not making assumptions -

when people reach certain levels 

often feel they need to be confident 

and know everything – imposter 

syndrome”.

“Protected characteristics, 

some are visible and 

some you can’t deduce 

from seeing the person”.

“Skin colour makes us feel different”.

“Aware of those being 

treated differently – some 

turn away from it and don’t 

help”.

“Opportunity to develop capability -

common problems and shared 

solutions”.

“How the instant feeling of 

“difference” happens -

perceptions and assumptions 

by others stay with us longer”.

“Different stories yet 

one common theme -

judgment without 

reality”.

“Constantly having to justify 

oneself - inner conflicts”. 

A summary of the feedback from the 1-2-4 ALL
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I wrote overcoming racism as a narrative of lived experience so that practitioners could offer 

clients something tangible. I could not find any self help books for BAME people, there was a 

gap in narrative. My book is a starting point to explore thoughts and feelings with ourselves 

and others, new ways of thinking and feeling helping us to build an internal sense of pride. 

Identity can get us into trouble if we are speaking up we are labelled as rebels. There is no 

easy way to shrug off stereotypes. We can learn from our history and to expand and reflect. 

Our environment can be tough to navigate when experiencing indirect and subtle racism. We 

need support and to be included and to figure out what can we can control and to seek out 

new ways. Micro aggressions are like small paper cuts: annoying and painful lying beneath the 

surface of our workplace and associated feelings. We need to choose to fight our own battles 

and handle our own situations but it’s worth considering what we want to achieve and keep our 

focus on own goals. 

We each need to figure out for ourselves what will make us feel more energised? We need to 

hold on to a sense of our own self – to maintain structure, to maintain wellbeing and to help 

build spiritual and emotional wellbeing. We need to be concerned about the welfare of others 

in white environments. Within these contexts we may be told that we are angry if make a stand 

or too sensitive - even hypersensitive. Our lived experiences often absorb this racism. We can 

make too many allowances, we must try to be ourselves. When living with everyday racism -

allies’ friends and families are essential to hold on to for enriching relationships with people 

who can make you feel alive and your true self.

We feel pressure to conform to what others think and feel the judgment of others thus creating 

patterns of behaviour. White culture majority can bring us into conflict. I suggest joining BAME 

networks for support. This may be safe for some but not for others each individual must seek 

the ways that are safe for them. Try seeking out your own unique meaning in life, find out who 

can support you. Everyone has lived experience and a story that is unique to them.

Susan Cousins:  Amplifying conversations about race. Giving a 

voice to BAME wellbeing
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A charter for valuing difference 

“We want to take forward ideas and actions that will create 

meaningful change across all ambulance services. We want a 

charter for change to take back to ambulance service colleagues 

and Chief Executives. A set of actions to sign up to. 

As a table create a draft charter - what we stand for, our aims 

and the steps we must take in our journey towards valuing 

difference of all kind”. 

Helen talked 

participants 

through making a 

draft charter.
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We used Slido polls to ask the 

attendees to provide their table 

feedback on the draft charter activity: 

What is the most important factor from 

your charter?
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Our Promises – ‘The What’

Together we will strive to create the condition for a safe healthy respectful and inclusive culture for our 

people and our patients.

Together we will create and take opportunities to educate, engage, learn and understand.

Together we will challenge and call out inappropriate behaviour’s actions and micro aggression and support 

individuals to positively move forward to overcome barriers.

Together we will create a workplace where everyone is encouraged to be more open to difference and 

appreciate individuals’ unique life experiences and circumstances.

Together we will challenge stereotypes within the ambulance service in relation to our people and our 

patients

In the afternoon a small 

group of participants from a 

frontline paramedic to a 

CEO reviewed all the 

charters produced by the 

individual tables and pulled 

into an overarching charter 

that was presented back to 

the room

Further work is to be 

completed on the charter 

and will be circulated once 

finalised.    

Our draft charter for valuing difference 

What we will do – ‘The How’

Provide a fit for purpose progressive and agile policy framework to enable all our people to be their best and 

provide the best care for our patients.

Equip all people with the skills, tools permission to challenge inappropriate behaviours and enable resolution 

at the earliest possible opportunity

Improve our recruitment processes, the language we use, the approaches we take to help ensure the 

workforce reflects the communities we serve

Explore ideas and ways of supporting our people and our patients to engage and share their stories to 

enable learning and positive change to happen.

It starts with 

us – not you 

or them
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Prior to the lunch break we asked for 20 

volunteers to step forward to take part in 

film making.

After lunch Dom Cushnan and Ian Baines 

from NHS Horizons delivered a film making 

lesson to the volunteers in preparation for 

the afternoon activity.
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Pam Brown talked to the room about the 56 black men campaign 

which challenged stereotypes and changed the narrative about 

race equality.  Pam motivated and inspired the room to think 

differently ahead of the film making activity.

Cephas Williams runs a studio in London - “The 

Drummer Boy” - He became fed up of negative 

images of black men and wanted to change the 

narrative of criminality of and violence. 

He chose 56 black men because in 2018 56 black 

men died in London. In 2019 it is also 56 years 

since Martin Luther King wrote his speech. 

Cephas is now working with Apple and with 

Accenture on “Inclusion starts with I” to create 

powerful imagery. His question and answer 

sessions are now working across the globe –

changing the narrative through posters that 

engaged a huge amount of people. The message 

is clear – let’s change the narrative for life and 

create the necessary changes. I’m looking forward 

to seeing the films that you create today.

Encouraging people to think differently 

56 Black Men Video Inclusion begins with 'I' Video

https://www.youtube.com/watch?v=jCOn6KXjb7Q
https://binged.it/2nljMv7
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We asked participants to value difference and 

consider how we can change the narrative.

We wanted teams to think about a diversity subject 

or theme that they would like to make a film about 

and pitch it to the room for help. Twelve films were 

made. Participants had 1 hour to make the film.

The pitches were:

1. Jump on the bus, more connects us than separates us.

2. Overcoming barriers - why is it always the individual 

not the organisation?

3. United colours of the Ambulance Service?

4. Blood is always the same colour.

5. We are the same but different.

6. Upstanding for others.

7. Denial is not a river in Egypt.

8. Inside out.

9. If not you, who?

10. Positive patient outcomes - anything that hinders   

diversity hinders care.

11. Modern day slavery. 

12. I am more…..one ambulance for all.
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Voting for the film that had the most impact…….

Group No.9 were the winners with their poignant film of ‘If not 

you, who?’ 

Winning Film

It was a great film and explored the theme of diversity by 

asking who would be in your job if it wasn’t you.

To watch all the films of the day please 

follow the link

https://www.youtube.com/watch?v=McTdoONeJH8&t=3s
https://www.youtube.com/channel/UC2u53WB1ytjEGK8FosjQpKQ/videos?view=0&sort=dd&shelf_id=1
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Pam Brown (Head of Diversity & Inclusion, West Midlands Ambulance Service) - Thank 

you Bo and the Horizons team for putting the day together. What struck me explicitly today 

was the cognitive diversity. I previously worked in investment banking. They wanted more 

women in the investment bank - however just having a characteristic doesn’t mean you have 

diversity and inclusion. Cognitive diversity is in this room. 

The films were so creative and show where people are. It only takes a few minutes to change 

the rhetoric and change the story - I hope we don’t ever loose the immense level of talent and 

creativity you all have.

Bo Escritt (Programme Manager, National Ambulance Diversity 

Forum/AACE) - What an incredible day it’s been. I was nervous no one 

would show up, and here you all are. Thank you all for coming and 

contributing to the day. We have helped to elevate diversity in the 

ambulance sector, had discussion, heard lived experience from Richard, 

Susan and Emma. It’s been fantastic, thank you for your contribution. 

You also shared your lived experiences with each other. The purpose of the 

day was to get tangible outcomes and priorities to shape the work on 

diversity and inclusion going forward across the ambulance sector.

The work that you have done today will go towards shaping a charter of 

promises and commitments for the national ambulance sector to sign up to 

and take action. All the outputs from today will influence our programme of 

work.

Next steps and reflections
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Twitter activity #ProjectD
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Appendix 1 - Output from the draft charter activity 
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Appendix 1 - Output from the draft charter activity 
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Appendix 1 - Output from the draft charter activity 


