
 

 

Job Title:     Director of Care Quality and Professional Development 

Location:     Scottish Ambulance Service National Headquarters, Edinburgh 

Direct Line Manager:       Chief Executive 

Reviewed:    June 2022 

1        Job Purpose 

The Director of Care Quality and Professional Development is responsible for the professional 
and clinical leadership of Healthcare Professional staff including paramedics, nurses  and 
midwives and for ensuring the highest possible quality of care experience for our patients, 
enabled by robust systems of education, training, professional development and support. The 
post holder also has responsibility (with the Medical Director) for Clinical and Care Governance 
and performs the role of Executive Director of Infection Prevention and Control, Patient and 
Public Involvement and Public Protection. 

The Director is accountable to the Chief Executive and the Board. The Director will lead the 
development of care assurance, performance management and service improvement 
frameworks, systems and processes across the Service to ensure professional governance and 
accountability for staff and for the delivery of the Board’s quality ambitions, service reform and 
delivery targets. 

2       Dimensions 

The Scottish Ambulance Service is the largest geographical Ambulance Service in Europe and 
serves a population of 5.5 million people across mainland Scotland and its Isles. 

Revenue budget       £400 million 
Capital budget £26 million 
Total staff 8,000 
Volunteers 1,000 
Locations 153 
Vehicles 1,500 
Aircraft 4(plus two charity provided helicopters) 
A&E incidents 830,000 
PTS responses 660,000 
Air responses 4,200 
Scotstar retrievals 2,900 
Specialist responses                 6,600 
 

The Director of Care Quality and Professional Development directly manages a directorate team of 87 
staff and a directorate budget of £7 million. There are over 3,887 paramedics, nursing and health care 
professional staff. There are 9 highly competent senior managers who report directly to the post-holder 
and have lead responsibility for delivery of the key functions of the role. 
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4. Role of Department 

1. Provide professional leadership for healthcare professions to ensure 
safe, effective and person-centered care is provided. 

2. Lead the Education and Professional Development of healthcare professional staff to 
enable the effective delivery of care, developing a just and learning culture. 

3. Develop the Service’s quality improvement and care assurance capacity and capability 
to develop and improve person-centered, safe and effective models of care, working 
closely with colleagues across the Senior Leadership Team. 

4. Lead and develop Infection Prevention and Control processes and practices 
and provide the Board with Executive HAI leadership role, an infrastructure 
and governance system for protecting vulnerable people and patient 
experience to ensure safe and effective practice responsive to patient and 
carers’ needs. 

5. Lead and develop Public protection arrangements to ensure safer 
communities 

6. Lead the development, implementation and monitoring of the Board’s Quality 
Strategy 

7. Lead and develop our mental health and dementia strategies and 
implementation arrangements 

8. Lead and develop our Learning Disabilities and difficulties strategy and 
implementation arrangements 

9. Lead and develop vaccination services across the service to support internal 
and external vaccination requirements 

10. Lead, develop and implement Advanced Practice within the service 

5 Key Result Areas 

• As a member of the Scottish Ambulance Service Executive and Senior Leadership Team 
participate fully in the corporate management, decision making and strategic 
development of the Scottish Ambulance Service. 

• Lead and inspire the team to deliver sustainable service change through visible 
leadership, focused on patient needs, engaging with Government and NHS Boards to 
deliver modern seamless services in line with the health and care strategies of the NHS 
and its partner organisations. 

• Lead the development of the quality improvement functions to support modern, integrated 
healthcare and collaborative working to improve health and social care services for 
people and communities. 

• Represent Scottish Ambulance Service at National Planning groups, Nursing, Midwifery 
and AHP groups ensuring SAS contribution is recognised and enacted where 
appropriate, and chair such Groups on behalf of SAS or NHSScotland. 

• Develop the Service’s quality improvement and change management capability to 
develop person centered, safe and effective models of care, working closely with the 
Medical Director and other senior clinical staff. 



 

 
• Lead and develop the services contribution to improving outcomes and experience 

for patients with mental ill health and dementia 
• Lead the Education and Professional Development of healthcare professional staff to 

enable the effective transformation of care, developing a just and learning culture. 
• Develop strategies and lead the implementation of professional development, 

education and training of clinical staff; ensuring effective staff engagement. 
• Develop a culture within the service that values continuing professional development 

and strives for excellence in the delivery of patient care, acting as a role model for 
the behaviours and high professional standards expected. 

• Implement a professional governance and accountability model for staff and advise 
the Board of Directors, Chief Executive, and Managers on professional paramedic, 
nursing and AHP matters including Regulation, Fitness to Practice, Ethics and 
Conduct, Revalidation, Standards of Education and Training, changing roles and 
responsibilities, and lead on regulatory issues for clinical groups. 

• Develop the Board’s infection prevention and control strategy and act as the 
Executive lead on matters of infection prevention and control, develop policy in the 
area and ensure effective implementation. 

• Develop and Implement the Service's Public Protection Policy and ensure effective 
governance and compliance are evident in relation to safeguarding of adults and 
children at risk. 

• Develop the Board’s Corporate Parenting Plan and deliver its implementation 
• Lead the Service’s drive to continuously improve the quality of care, and develop 

outcome measures, which improve the experience of patients and their families, 
through the development and implementation of a Quality strategy that ensures the 
service delivers care for, and with, patients and learns from feedback. 

• Lead transforming roles agenda to ensure the workforce is fit for purpose. 

6 Assignment and Review of Work 

This post has a high degree of autonomy within the Scottish Ambulance Service 
working under broad direction within the parameters of Government priorities and 
policies for health and social care and within the framework of employment legislation, 
regulation and good practice. The post also operates within the Service’s own 
strategic framework, to which the post holder contributes as a member of the 
Executive Team. 

 

Review of performance in the post is undertaken through the agreement of 

performance objectives and individual performance appraisal by the Chief 

Executive, reviewed by the Chairman and Remuneration Committee. Formal 

appraisal is undertaken on an annual cycle, the Chief Executive and the Board will 

undertake more frequent, ongoing, informal reviews of current developments and 

progress on major issues on an ongoing basis, giving authority where necessary for 

the post holder to proceed with matters out with the scope of his/her delegated 

authority. 

 

 



 

7 Communications and Working Relationships 

The post-holder is expected to communicate with a wide range of senior clinical and 

non-clinical staff across the Service and with external organisations. Excellent 

communication skills are required to persuade others, and negotiate the 

implementation of change. The post-holder is expected to have strong presentation 

skills and to be able to express a view convincingly and coherently, verbally and in 

writing. 

Internal 

• Board 

• Chairman 

• Executive and Senior Leadership team 

• Staff and staff representatives at all levels 

External 

• Ministers and MSPs as necessary, including appearance at Parliamentary 
Committees as required 

• Chief Nursing Officer for Scotland 

• Scottish Executive Nurse Directors and AHP Directors groups 
• Directors of Planning 
• Scottish Government 
• NHS, IJB, local authority, military, emergency services, voluntary agencies, 

patient groups, lobby groups senior staff 
• Local and National Trade Unions and Staff Side and relevant Professional 

Organisations 

• The NMC, HCPC and other regulatory agencies 
• Higher Education Institutions 

• Funding bodies 
• UK Ambulance Services 
• Transformation and Improvement agencies 

• Media 

 

The post-holder will take executive responsibility for the Service on a one-week in nine-week 
basis to cover out-of-hours issues. 

 



 

8 Most Challenging Part of the Job 

• To gain commitment across the whole health and social care system to the 
development and implementation of ambulance service development and clinical 
care strategies and services that support modern, integrated services, which are 
developed in partnership and which break down traditional organizational functional 
and professional barriers. 

• To work collaboratively across a range of partners to co-design and deliver services 
which are person centered and sustainable, recognizing workforce and resourcing 
constraints. 

• To influence decision-making at the highest level and implement complex change, 
which will require actively challenging existing practice; influencing behaviours to 
facilitate transformational change. 

9 Qualifications and/or Experience Specified for the Post by the Employing 
Authority 

The post requires an individual who demonstrates competence in the critical 
leadership behaviours identified as crucial to achieving success within NHS 
Scotland, i.e. 

• Vision 
• Leadership 
• Motivating and Inspiring 
• Empowering 
• Collaborating and Influencing 
• Creativity and Innovation 

The post-holder will require very high levels of interpersonal and strategic skills combined 

with a supportive, visible and dynamic leadership style. He/she must have the stature to 

earn the confidence and respect necessary to effectively lead a major corporate function 

and deliver a highly complex agenda. It will be essential to have the skills to develop a 

culture that encourages initiative, individual and team responsibility with open 

communication that motivates staff. 

The post holder will be educated to Masters Level with postgraduate or equivalent 

qualifications relevant to the post. He/she will have extensive experience in Health 

Professions or Nursing, have appropriate registration with the healthcare regulator, and 

have significant experience operating at a very senior level in a complex people-based 

organisation. The post-holder will hold membership of the relevant professional body. 



 

SCOTTISH AMBULANCE SERVICE 
PERSON SPECIFICATION FORM 

POST: Director of Care Quality and Professional Development 

LOCATION: National Headquarters, Gyle Square, Edinburgh 

Evidence for competencies, knowledge and skills will be looked for throughout the 
selection process. 

A/F=Application Form, S =Selection process 

Core Related Skills, Knowledge 
Competency and Behaviours A/F S 

1. Knowledge and 
training 

Essential 

√ 

√ 

  

• Masters level qualification 

• Qualified to postgraduate level 
or equivalent qualifications 
relevant to the post  

• Registered health Care 
Professional with current 
professional registration 

• R 

•  

2. Experience Essential 

√ 

√ 

√ 

√ 

√ 

√ 

√ 

• Extensive experience in health professions 
or nursing, developed at a senior level in a 
large and complex organisation. 

• A track record of delivering and 
meeting performance targets 

• A track record of demonstrable 
leadership including experience of 
influencing and motivating others to 
form positive relationships at all levels 
to achieve continuous improvement 
and transformational change 

• Experience of delivering key change 
programmes in partnership with 
trade union colleagues. 

• Experience of developing effective 
relationships and productive links with 
external stakeholders and working 
successfully in a political environment 

 



 
 

  Desirable 

√ 

  

• Senior board level experience in the NHS  
or other large dynamic Organisation 

3. Skills and 
Aptitudes 

Essential 

√ 

√ 

√ 

√ 

√ 

√ 

√ 

√ 

√ 

√ 

• Strong persuasive, influencing and 
interpersonal skills 

• Strong decision making skills with 
the ability to make decisions and 
recommendations based on the 
analysis of options 

• Builds and maintains robust and co-
operative relationships with colleagues 
throughout the organisation and external 
stakeholders. 

• Is skilled at explaining complex information 
concisely, clearly and accurately in order to 
inform and persuade others. 

• To be a supportive and visible leader 
with the ability to motivate staff. 

• Ability to negotiate diplomatically 
and manage conflict. 

• To be able to assess complex plans and 
strategy and turn these into delivery plans. 

• Demonstrate commitment to and 
achievement of, equality and diversity 
issues in public sector services. 

4.Other 
Requirements 

• Ability to travel throughout Scotland, with 
occasional overnight stays. 

• Demonstrates continuing  
professional development. 

• Membership of a relevant  
professional body 

√ 

√ 

√ 

 


