
Bringing together skills, expertise 
and shared knowledge in ambulance 
services and health both nationally 
and internationally

Our story so far and what we could do for you…

Organisational Support & Quality Improvement Team
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The story so far….
• Our Organisational Development & Quality Improvement Team was not originally part of 

the AACE offer when we were, as a membership organisation formally constituted in 2012.

• AACE were first commissioned by the wider NHS to provide these tailor-made services to 
one of our member organisations in 2014

• We have seen the demand and development for these services significantly grow over the 
last 10 years. 

• Our services are delivered to clients through a team of independent Subject Matter 
Experts (SMEs) who have a significant level of  executive and senior experience across a 
wide breadth of specialties. The team are also supported by core members of the core 
AACE team as and when required. 
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Supportive ethos
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Measure and evaluate
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The detail
• Working collaboratively with the client we will bring together the unique skills, experience 

and expertise of our team to forensically understand the challenges and where requested 
provide a comprehensive evidential diagnostic report for the client.

• We work closely to enable our clients to develop and implement evidence-based 
organisational change with a focus on improved patient outcomes and staff wellbeing

• Our AACE team of independent Subject Matter Experts add a unique level of experience 
and capability to augment that of your own teams, building internal capacity and capability.

• As a not-for-profit organisation we reinvest all commercial income to support continued 
innovation and enhanced capabilities
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Our Services
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Organisational Development & Quality Improvement Team

Currently 18 Senior Subject Matter Experts with proven board or senior 
management level experience covering a range of specialties, some of which include:

    
• System Leadership   
• Operations /Resilience / BC  
• HR, People and OD     
• Programme & Project Management   
• Paramedic Practice
• Finance
• IT and Digital Innovation      
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Strategic Partnerships established
  

•  

We have formalised preferred partnership 
arrangements with both ORH and PA Consulting as 
part of the  ODQI team growth strategy
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Our growth ambition

Healthcare UK provides tailored support for NHS organisations 
and UK Companies in developing their international strategy and 
facilitates global projects.
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Why Trade Internationally?    

• Develop new revenue sources

• Extend the life of our products and services

• Remain competitive
  
• Exporting enhances reputations  

• Helps engage and retain SME’s

• Value based Healthcare   
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Next Steps

• Continue to prioritise support for our member organisations

• Consolidate and increase our current work in the EU, North America & Australia

• Further develop our strategic roadmap for future international growth

• Register with Healthcare UK Export Catalyst Programme

• Work closely with our preferred partners to seek new opportunities
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Accessing our services

If you want to make any further enquiries on any of the 
services we provide and discussed today, please just reach out 
to Martin or Anna for an initial discussion on how the AACE 
ODQI team may be able to support you.
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Thank you
Any Questions

Email:  martin.flaherty@aace.org.uk

Mobile: 07825047324

Martin Flaherty 
OBE,QAM
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