


How would 
you know?
If your organization was 
outstanding in its approach and 
delivery of  improvement?



It starts with senior leaders……

What training have you 
had as a board in 

improvement in the last 2 
years? 

Do you have a named 
executive with 

responsibility for 
improvement? 

How does improvement 
support strategy 

deployment?

What is your 
organisational approach 

to improvement? 

How does the board learn 
about improvements? 

Do you have an 
improvement maturity 

assessment and a plan 
for developing 

improvement capability?



 Quality Strategy

 Quality Account

 Time Series Data

 Improvement Method

 Specialist Support

 Capability Building

 Executive oversight

 Regular Review

 Shared view 

June 2019



Not just one 
conversation………………..



The Insightful 
Provider 
Board

December 2024



Improvement Maturity 
Assessment 
Organisations or cross sector learning??







Organisational 
Culture & 
Improvement















In summary…………………

• Lots of information
• Lots of different models

• Choose An approach and Link to Strategy
• Be bold 
• Measure what Matters - clearly
• Assess, Learn and Re-assess
• Build Capability Strategically
• Command & Control AND Mission Command
• Network and Align   



Building Improvement 
Leadership, Capability and 
Capacity 
• Networks and network support
• Time bank for individuals & projects
• Training Programmes – individual & teams
• Fellowships
• Peer review
• Accreditation  - e.g. Baldridge
• Consultancy Support
• NIHR 
• Sponsorship and Funding (governments)
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